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Annual Report 2017-2018 
 
WELCOME FROM THE CHAIR OF THE BOARD 
This Annual Report ushers in some organisational changes within PaCSIA. We not only look back 
on the financial year 2017-2018 but also reflect on PaCSIA’s activities until the end of 2018. From 
this report onwards PaCSIA has changed its financial year to run from 1 January to 31 December. 
This change aligns our work better with the financial calendars of our European donor 
organisations and also makes it easier for our project and company auditor to conclude the 
relevant financial audits. 

The years of 2017 and 2018 have seen further improvements within the governance structure of 
PaCSIA to respond to feedback from our donors, partners and external stakeholders. We have 
completed and actioned our Governance and Finance Procedures Manual and have further 
strengthened our decision-making processes to ensure transparency and oversight. These 
changes have been timely to respond to increased trust put into our work by international donors. 

I am proud to announce that we have successfully concluded three important projects, the 
Bougainville Referendum Dialogues, the pilot phase of the Melanesian Peace Dialogue Network 
and the training module on peacebuilding and community engagement for the Queensland 
University of Technology-led Bougainville Senior Leaders Training. All three projects have helped 
us to deepen our engagement in Melanesia and to with our local partners in Bougainville and 
Solomon Islands. All three projects have been very successful, and this has allowed us to apply for 
follow-on funding for two of the projects. We have now entered the next phase in Bougainville’s 
preparations for the referendum on its future political status. PaCSIA has been funded by Misereor 
e.V. and the United National Development Programme PNG to assist Bougainvilleans through this 
period of transition with the Bougainville Transition Dialogues project. Bread for the World has also 
renewed our funding for the Melanesian Peace Dialogue Network for a three-year period and we 
have already expaneded the network by bringing another local organisation, Further Arts from 
Vanuatu, into the network. 

Over the past two years there has clearly been a shift in PaCSIA’s focus towards working 
predominantly on peacebuilding and public dialogue issues within Melanesia. While we still 
continue our successful local Community Café Dialogues programme in Brisbane and our 
engagement with various Queensland Government dispute resolution providers, our main project 
and consulting activities are currently focused on Australia’s neighbours in the Pacific. Part of this 
work also includes regular publications from PaCSIA Director Dr Volker Boege on issues of 
peacebuilding, climate change and conflict and hybrid political orders. These are closely connected 
to PaCSIA’s peacebuilding projects and have benefitted from data collected during field trips.  

 



 

PEACE AND CONFLICT STUDIES INSTITUTE AUSTRALIA - ANNUAL REPORT 2017 - 2018  3 

Without much further ado I present to you the latest annual report 2017-2018. We will publish the 
next annual report in early 2020 covering the 2019 calendar and financial year. 

 

Serge Loode 

Chair, Board of Directors, PaCSIA  
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ABOUT US 
PaCSIA is a not-for-profit organisation located in Brisbane, Australia. We design and conduct 
research, consulting and training in the areas of conflict analysis, conflict transformation and 
peacebuilding, and engage in culturally sensitive, dialogical research and practice. 

PaCSIA focuses on the causes and dynamics of social conflict, including conflicts in communities, 
organisations, and political conflicts. We work in Australia, the Pacific and Southeast Asia. Our 
work includes: 

• Culturally sensitive and cross-disciplinary research in partnership with local organisations. 

• Conflict analysis and conflict mapping. 

• Intervention design and facilitation of conflict transformation processes such as inter-group 
dialogue, mediation and problem-solving workshops. 

• Training of project partners, service providers and communities in conflict resolution, 
facilitation, capacity-building and organisational development, cultural fluency and 
constructive conflict engagement. 

• Participatory program evaluation and support of reflective practice. 

PaCSIA’s approach contributes to a better understanding of issues of conflict and peace through 
reflective practice, action research and participatory program design and evaluation. 

We provide policy-relevant, innovative research results and recommendations, that are of practical 
relevance for the sustainable and peaceful development of communities and people in our region. 

PaCSIA team members have strong national and international reputations as scholars and 
practitioners and are well connected in the field of peace and conflict studies. 

We recognise and value non-Western local (customary, Indigenous) approaches to conflict 
resolution, fieldwork and qualitative research methods. 

Our work on the development and peace nexus, on issues of structural and cultural violence, and 
on the interplay of state- and non-state-based provision of security and justice in hybrid political 
orders, is an expression of our orientation towards positive peace and acknowledgment of local 
capacities for peace. 

In our practice work we have helped to build bridges between different communities through 
dialogue and restorative practice. We regularly conduct training in conflict resolution processes 
and skills for government services, businesses and organisations. 
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OUR WORK 2017-2018 
PaCSIA was engaged in a variety of projects and consulting services during 2017 and 2018, 
including work in Bougainville (Papua New Guinea), the Solomon Islands, Vanuatu as well as in 
South East Queensland. 

Bougainville Referendum Dialogue Project  
In January 2017 PaCSIA and the Department of Peace Agreement Implementation (DPAI) of the 
Autonomous Bougainville Government (ABG) jointly launched the Bougainville Referendum 
Dialogues (BRD) to assist with preparations for the 2019 referendum on Bougainville’s future 
political status. The project is funded by Misereor e.V. in Germany. It is time to reflect on the first 
year of the BRD and to report on the progress made so far. 

The Bougainville Referendum Dialogues are engaging communities all over Bougainville in 
meaningful exchange of information and discussions about all aspects of the referendum, the 
process towards the referendum and implementation of referendum results. Dialogues not only 
provide information about the legal and political processes and potential future impacts of the 
referendum, but most importantly create opportunities for community members to express their 
own concerns, hopes and ideas about a more peaceful and prosperous future for Bougainville, in 
connection with the referendum. They also give participants the opportunity to discuss local issues 
in ways that enable building stronger communities and to establish closer links with the ABG. This 
helps lay firm foundations for post-referendum peacebuilding processes. 

DPAI and PaCSIA have recruited a team of more than 80 facilitators, women and men, from nearly 
all of the constituencies of Bougainville who travel through their constituencies and organise 
referendum dialogues in schools, market places, churches and community government offices. 
Referendum dialogues provide an opportunity to hear from the ABG and knowledgeable 
Bougainvilleans about ongoing preparations for the referendum and to voice questions, concerns 
and hopes. Examples of issues raised include the following: 

•      Which question will be on the ballot paper? 
•      What happens after the referendum vote? Will there be a transition period and what does this 
entail? 
•      What is the ABG doing with regards to weapons disposal in Bougainville? Are weapons still a 
problem for the referendum? 
 

 
Picture 1: Referendum Dialogue in Makis 
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Referendum dialogues provide an opportunity for community members to have input and to make 
their voices heard by the ABG and the Bougainville Referendum Commission. BRD facilitators take 
notes during dialogues and report questions and feedback to the ABG and to PaCSIA. 

BRD makes use of innovative information materials approved by the ABG. These include a video 
documentary about the referendum filmed by the Bougainvillean radio station New Dawn FM in 
2015 and video updates from the Secretary of the DPAI, Mr James Tanis. Additionally, BRD 
facilitators sometimes distribute awareness materials developed by the ABG Media Bureau and 
the DPAI. BRD facilitators are not experts with regards to the technical issues regarding the 
referendum. They facilitate discussions and write down questions so that officers of the ABG can 
answer them later. 

At the end of 2017, 14 out 33 constituencies have submitted final reports for completed project 
activities in their constituencies. Most of the other constituencies are due to present their reports 
within the next months. Given the sheer scope of the project we are very pleased with this 
outcome and also the amount and quality of information that is reported back from the 
communities.Feedback from community participants unanimously indicates that they feel much 
better informed through the participation in the BRD. While some communities point out the need 
for further information and ongoing dialogue, all agree that the BRD significantly increases their 
understanding of the referendum and helps them to make better informed decisions. 

In 2018 the BRD has conducted the second round of planned community dialogues about the 
referendum and BRD facilitators have managed to extend the activities to the constituencies that 
were not completed in 2017 and to involve even more people in the community dialogues about 
referendum. The project has reached more than 29,000 Bougainvilleans over two years and has 
significantly contributed to the referendum-readiness of Bougainville.  

The PaCSIA team is in the process of finalising the project report which will include further 
information from 2018. 

 

 
Picture 2: Acting Director of the Media and Communication Bureau in dialogue with the BRD facilitators 
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Melanesian Peace Dialogue Network 
In August 2017 PaCSIA and its local partner organisations Prison Fellowship Solomon Islands 
(PFSI), Bougainville Indigenous Dialogue (BID) and Nasioi Peacebuilding Association (NPA) 
successfully concluded the pilot-year of the Melanesian Peace Dialogue Network (MPDN) 
program. 

The work with the three partner organisations is going to continue and expand as Bread for the 
World has agreed to fund a second and expanded Melanesian Peace Dialogue Program starting in 
September 2017. The program will run for three years and will continue to support our local partner 
organisations as well as create opportunities for new partners in Papua New Guinea, Solomon 
Islands and Vanuatu to join the project.  

In August 2018 PaCSIA invited the four local partner organisations of the Melanesian Peace 
Dialogue Network (MPDN) to a three-day experience sharing workshop in Buka, Bougainville. 
Nasioi Peacebuilding Association (NPA) and Bougainville Indigenous Dialogue (BID) participated 
with 7 members each, Prison Fellowship Solomon Islands (PFSI) and Further Arts (FA) from 
Vanuatu sent 2 representatives each. PaCSIA was represented by Dr Erica Rose Jeffrey and Dr 
Serge Loode.  

The workshop aimed to provide opportunities for all four organisations to share their visions for 
peacebuilding and dialogue work, to present their completed project activities and learnings, to 
identify challenges in their work and to discuss how their organisations had developed. The last 
part of the dialogue was used to plan joint activities and opportunities to network beyond the 
workshop. 

The dialogue method was elicitive and invited participants to share experiences, kastom 
knowledge and ideas in continued circle discussions.  

 
Picture 3: MPDN participants from Bougainville, Vanuatu and the Solomon Islands meeting in Buka 

In the first part of the dialogue participants shared information about themselves and their 
organisations. They also presented the different project activities that their organisations had 
implemented during the project duration. Presentations were followed up with questions and 
comments from colleagues and also raised important developments and challenges. The 
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experience sharing dialogue concluded the action learning cycle that PaCSIA conducted with each 
partner organisation and assisted the partner organisations to learn from each other and to 
develop relationships and networks. All partner organisations valued the discussions greatly and 
commented on the unique opportunity to learn from colleagues in Melanesia. 

Immediately following the experience sharing workshop PFSI then conducted a five-day Sycamore 
Tree Restorative Justice Training for the participants from NPA and BID, the first of its kind to be 
held in Bougainville. Bougainvillean peacebuilders have now been trained as trainers for this 
program and will utilize it in their post-conflict peacebuilding work. This training was a collaborative 
activity of the MPDN organisations. The training program was another milestone in the capacity-
building initiatives for peacebuilders in the Autonomous Region of Bougainville. MPDN partner 
organisations have now started their work for the 2018-2019 project round. 

 

RTA Conciliation and Communication Skills Training 
During the last financial year PaCSIA has further re-developed the conciliation training program for 
the Residential Tenancies Authority (RTA). PaCSIA was asked to also provide modules suitable 
for experienced conciliators to serve as skills refreshers and to assist with the development of a 
community of practice within the RTA. The RTA itself is still involved in a process of organisational 
and departmental change that is ongoing. PaCSIA training has assisted new RTA staff to develop 
conciliation and communication skills and PaCSIA advises and assists the RTA with the 
development of their conflict resolution processes. PaCSIA trainers Dr Serge Loode and Ms 
Melanie Schroder conduced a conciliation training course in July 2018. 

 

Bougainville Senior Leaders Training 
In early 2016 PaCSIA partnered with Queensland University of Technology to deliver training to 
the highest level of government in Bougainville. As part of a consortium of organisations led by 
QUT we were successful in securing a tender for the “Bougainville Senior Leaders Training”. The 
training participants involve all ministers and department heads of the Autonomous Bougainville 
Government, including the President and Vice-President. PaCSIA’s experience in working in 
Bougainville and its partnership with the Department of Referendum, Veterans’ Affairs and Peace 
were important for the tender application. The program involves the following six modules:  Govern 
Strategically, Lead Ethically, Develop Policies, Develop Budgets, Engage the Community and 
Build Peace and Develop the Economy. PaCSIA is responsible for Module 5: Engage the 
Community and Build Peace. The program commenced in August 2016 and the PaCSIA team, 
comprising Dr Serge Loode, Dr Volker Boege, and Ms Erica Rose Jeffrey completed their 
component in August 2017 in Buka, Bougainville. 

The Module 5 program included the topics: 

• A stock take of peace-building in Bougainville: achievements and challenges 

• The different languages of peace: understanding peace-building and conflict-sensitive 
planning 

• Listening to the quiet voices: dialogue as a tool for community engagement 

• A participatory Referendum Dialogue led by local members of the BRD team 

• Media engagement and negotiation in peace-building 
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Picture 4: Bougainville Senior Leaders Training in Buka 

 

Bougainville Peacebuilder Scholarship 
In 2018 PaCSIA supported Bougainville Peacebuilder Mary Mamatau to attend the Mindanao 
Peacebuilding Institute (MPI) summer training. The Mindanao Peacebuilding Institute (MPI) is an 
Asian training institute grounded in the Mindanao, Philippines, context that provides a space for 
people of diverse backgrounds to gather together, share and learn in a safe environment where all 
viewpoints are encouraged and respected. MPI is a resource for peacebuilders: providing skills, 
conducting research and building solidarity within the Asia-Pacific Region. Mary Mamatau attended 
the training in May 2018 in Davao City, Philippines. This opportunity was supported by Misereor 
e.V. in Germany. 

 

Mary shared that:  

The MPI Training focussed on greater participation of different countries and it was great 
opportunity to travel to a foreign country and learned how we are all affected by all levels of 
conflicts around the world. It was also a moment of joy meeting other people with different 
culture and values but we are all doing the same work as peacebuilders.  Sharing thoughts, 
ideas and experiences made me understand  everyday expectations and more about “how 
the world works”.   
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Picture 5: Peacebuilder Mary Mamatau in Arawa 

Civil Forum Study Visit 
In February 2018 PaCSIA participated as a host organisation in the “Crossing the Borders” 
Project of the Civil Forum in Georgia. Crossing the Borders is a peacebuilding capacity-building 
project financed by the Civil Development Platform in Norway. The project aims to build the 
capacity of civil society peacebuilding organisations in Georgia through study visits and experience 
exchanges. The Civil Forum worked with PaCSIA as a partner and host organisation in Australia 
for the Crossing the Borders program.  

The Georgian-Ossetian Civil Forum was founded in 2007 through the initiative of Georgian and 
Ossetian civil society activists and NGOs with the support of Dutch peace organisation IKV PAX 
Christi. Its aim is to build trust and and to create a peaceful atmosphere of coexistence in Georgian 
and Ossetian societies. Civil Forum promotes dialogue between divided groups and organises 
different meetings among Georgian and Ossetian activists, experts and journalists. The 
organisation also organises an engagement program for young people. Currently the Civil Forum 
works with more than 100 civil activists and five nongovernmental organisations from Georgia and 
South Ossetia. 

Meetings were convened with: PaCSIA Directors and members, Anti-Discrimination Commission 
Queensland, staff from the Peace and Conflict Studies stream at the School of Political Science 
and International Studies at the University of Queensland, Rotary Peace Fellows, Multicultural 
Development Association Queensland, the Dispute Resolution Branch (Queensland Attorney-
General’s Office), representatives from African refugee and migrant communities as well as 
attending community events regarding the anniversary of the National Apology to the Stolen 
Generations.  
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Picture 6: Meeting at the University of Queensland with academic staff and Rotary Peace Fellows 

The Café Conversations Project   
PaCSIA continued the fourth year of the Café Conversations Project during 2017 - 2018 which saw 
more interaction with participants on Facebook.  The Café Conversations Project Facebook page 
increased in followers and "likes" meaning more participants were getting regular updates about 
our topics of conversation.  Our relationship with Blackstar cafe remained strong and participation 
remained steady even as we changed our regular meeting night to the first Friday of the 
month.  Our most popular topic of the year was "split allegiance".  This topic was important to the 
participant base and West End community where many newly arrived immigrants settle.  Planning 
meetings became much more informal as participants suggested topics for conversation at the 
cafe.  Participants requested themes around what we say and how we say it with topics like: 
profanity, censorship, superstition and politeness. Attendance remained steady but small 
depending on the topic of discussion. 

   
Picture 7: Café Conversation event at Blackstar Roastery in West End 
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OUR PEOPLE 
In 2017-2018 PaCSIA had nine members who were either also directors or consultants. PaCSIA 
also worked with two associates during that time and engaged an external consultant, Mr Nick 
Heijm, as our finance officer. 

 

Board of directors 2017-2018 
PaCSIA directors are elected every 2 years from the membership at the annual general meeting. 
During the financial year of 2017-2018 plus the calendar year of July 1 2018-December 31 2018 
PaCSIA had the following board of directors: 

 

Dr Anne Brown       

Dr Volker Boege      

Dr Serge Loode 

Dr Polly Walker  

Dr Joseph Hongoh 

Dr Erica Rose Jeffrey 
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OUR PARTNERS 
Misereor e.V. 
MISEREOR supports the weakest members of society: the poor, the sick, the hungry and the 
disadvantaged. It is of no importance whether those in need of help are men or women, what 
religious beliefs they hold or where they come from. To love one’s neighbour is a basic attitude of 
Christian life, and MISEREOR’s vocation is to translate this attitude into concrete action; the poor 
are our sisters and brothers, who have a right to a life of dignity. MISEREOR supports them in 
realising it. The organisation does not pursue any ends other than the promotion of development. 
The mandate given to MISEREOR by the German Bishops rules out the promotion of pastoral or 
missionary measures. MISEREOR supports PaCSIA’s Bougainville Referendum Dialogue Project. 

 
Brot für die Welt (Bread for the World) 
Bread for the World is the globally active development and relief agency of the Protestant 
Churches in Germany. In more than 90 countries all across the globe we empower the poor and 
marginalised to improve their living conditions. Key issues of our work are food security, the 
promotion of health and education, the access to water, the strengthening of democracy, 
respecting human rights, keeping peace and the integrity of creation. 

 
Autonomous Bougainville Government 
The Autonomous Bougainville Government (ABG) was developed from the peace negotiations 
(Bougainville Peace Agreement) that concluded the Bougainville Crisis era. The purpose of the 
ABG is to function as the official governing entity within the Autonomous Region of Bougainville 
and also to represent and advocate for the interests of Bougainvilleans in the national context 
of Papua New Guinea and in international affairs. PaCSIA works closely with the Department of 
Referendum, Veterans’ Affairs and Peace. 

Conciliation Resources 
Conciliation Resources is an independent international organisation working with people in conflict 
to prevent violence, resolve conflicts and promote peaceful societies. 

CR believes that building sustainable peace takes time. We provide practical support to help 
people affected by violent conflict achieve lasting peace. We draw on our shared experiences to 
improve peacebuilding policies and practice worldwide. PaCSIA works with Conciliation 
Resources’ Pacific Programme with regards to peacebuilding work in Bougainville.  
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